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Vision Statement

We envision thriving rural communities that are socially and economically vibrant and part of healthy local ecosystems.
Who We Are
· Cascade Pacific Resource Conservation and Development is a local nonprofit established in 1989 to support positive environmental, social and economic change in local communities
· We are part of a national network of RC&D  Councils

· This program was established within the US Department of Agriculture over 45 years ago to empower rural people and communities

· We serve a 6 county area 
· Benton, Lane, Lincoln, Linn, Marion, and Polk
· We are also involved in regional and statewide programs as well
· We are guided by a 15 member board of directors who are representative of the communities served
Our Mission

To work with citizens of rural communities to enhance their quality of life through social, economic and environmental improvements.
What We Do

· We work at the grassroots level with rural communities and local citizens to develop projects that focus on improving water quality and quantity; creating and maintaining rural jobs; supporting efficient and renewable energy; promoting a sustainable local food system; and enhancing fish and wildlife habitat
· We build partnerships between

· Community groups, state and local governments and others
· We facilitate projects and provide technical and financial assistance

Strategic Plan

· A five year planning document with four goal areas: Community Development; Water Conservation; Land and Energy Management; and Land Conservation

· We are now in the process of developing a new five year planning document that will provide guidance to our organization

· We would like your help in developing this plan, so that we will be able to implement projects that meet your needs
Goal 1. Community Development
· One of our goals is to develop projects that create jobs & expand local, rural businesses
· Helps to support the local economy

Projects:

Local Food Connection

· Annual event at Lane Community College 

· Provides opportunities for local producers to sell directly to food buyers

· Helps to maintain strong, sustainable local food networks

· Workshops related to growing and buying local food

· Event grows each year
· Increased by 78 percent since it began in 2007
Oregon Country Trails
· Rural revitalization project that started locally and is expanding statewide
· Started in 2006 to increase the number of urban visitors to rural businesses

· Currently 4 Trails with 15 new Trails under development
· Representing over 300 rural businesses primarily in Benton, Deschutes, Lane, and Lincoln Counties

· Self-guided trail maps 
· Online shopping

· Cascade Pacific helped the program launch the web site and online shopping cart
· www.oregoncountrytrails.com
Goal 2. Water Conservation

· Protecting water quantity & quality through projects that:
· Plant trees along streams and develop riparian areas
· Restore wetlands
· Install water conservation methods on farms
Projects:
Southern Willamette Groundwater Management Area (does not have a slide)

·  As a member of the steering committee Cascade Pacific assisted in developing the agricultural portion of their 5 year plan
· Cascade Pacific is submitting a grant for additional funding to assist farmers with installation of efficient irrigation systems and water conservation practices. 
Goal 3. Land & Energy Management

· Assist with energy conservation

· Alternative energy production

· Protecting fish & wildlife habitat

· Promoting sustainable agricultural practices

Projects:

Horning Native Plant Materials Center

· Provides native plants & seeds for habitat restoration projects 
· Production of  native plants & seeds is highly specialized

· Takes more time than commercial nurseries can usually invest

· Cascade Pacific is assisting the Bureau of Land Management in the center’s operation
Cascade Pacific Energy Program

· Assists agricultural producers and rural small businesses in western Oregon
· Renewable energy projects and energy efficiency projects 

· Client services include:

· On site assessments

· Cost estimating

· Grant packaging 
Goal 4.  Land Conservation

· Look for ways to control invasive species, erosion and sedimentation

Projects:

Northwest Weed Management Partnership
· 6 cooperative weed management areas with over 100 partners

· Developed to manage invasive weeds in northwest Oregon

· Invasive plant identification and management through:
· Western Invasives Network website:
· Photos and information on invasive plants

· Maps of invasive plants by region
Summary

· These are the four goals of our strategic plan:
· Community Development

· Water Conservation

· Land & Energy Management

· Land Conservation

Feedback

· We would like to get your feedback on what your needs are

· What do see is needed in your community?

· What do you envision for your community in the next 5 years?

Contact

· Join us

· Make a difference in your own backyard by joining Cascade Pacific RC&D today

· Help support positive environmental, social and economic change in your community

· Please visit our website if you’d like to learn more about our programs & services
